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1. Publications, Website, Social Media

A. To improve YEE publications 

YEE prepares mainly 3 kinds of publications: Newsletter (from last year in the form of e-Newsletter), Magazine (from last year connected with specific YEE projects) and other publications connected with projects.

Last year the form of publications was improved a lot:

· Magazine: is published as small booklet, with design fitting to YEE style – recalling youth and environment; it is focused on concrete projects so participants are involved in creation, the projects have bigger visibility but member organisations can still contribute;

· Newsletter was changed into e-Newsletter in 2011: first issue was made with a program that had some inconveniences and PDF version was created for people that could not open the Newsletter; second issue was done with the program MailChimp that allowed creating template fitting to YEE style and control who has received and opened the Newsletter.

In 2012 we propose:

1) To diversify the means of spreading the Publications in the following ways:

· to advertise YEE publications on Facebook (to publish links);

· to encourage MOs to advertise YEE publications on their websites;

· to extend contact list for publications and have a special list for publications;

· to have a sign-up list at every project so that people can easily sign up for our publications;

· to add a 'sign up' button to the YEE webpage (investigate whether MailChimp can help with this);

· to add as many direct email addresses of people to our mailing list as possible (rather than sending to one person in MO and asking them to forward the email);

· to send publications to eco-centres and educational institutions (kindergartens, education faculties of universities);

· to find other platforms and ways of spreading Newsletter.

2) Magazines will be connected with concrete projects from the working plan:

· they will document the results of projects but will still be open for other contributors from MOs; 

· to publish 2 magazines per year;

· to consider renaming the magazine 'booklet' since we have moved away from the magazine model.

3) To improve YEE Newsletter in the form of e-Newsletter:

· to use fully the possibilities of the website MailChimp – e.g. as stated above we will investigate how MailChimp can help us add a 'sign up' function to our website for the e-newsletter;

· to add a 'forward to a friend' link included in each e-newsletter;
· to send e-Newsletter as an email with links to articles published in the Newsletter section of the website (one per two months for 6 months and later to re-evaluate if there is a need to send it once per two months);

· to have an online electronic version reachable by links from Facebook or other platform we could find;

· to encourage more MOs to contribute with articles about their projects by contacting them before the project begins;

· to make it easy for people to contribute to the newsletter by highlighting that short articles and even just photos are also welcome.

4) To find more proof-readers (English native speakers)

- To encourage the MOs officer to seek for more NGOs from the UK and Ireland to join YEE.

B. To promote YEE website 

1) To bring people to YEE website through:

· Facebook page – place links on Facebook page to interesting articles or information on the YEE website.

· Websites of Member Organisations – to email MOs directly and ask them to place the YEE logo on their website and ensure it is linked to the YEE website.

· Websites about projects and youth.

· Articles in Newsletters of other organisations.

C. To promote YEE through social media

1) To continue with implementing YEE Social Media Strategy – using Facebook as a tool for promoting YEE.
2) To ensure there is a wide range of posts to social media – e.g. videos, photos, links to articles, questions.

3) To create YEE profile on Twitter:

- to use Twitter to connect up with other organisations and people, and to hear about interesting news;

- to set up the function that means all posts to the YEE Facebook page are also posted on Twitter.

4) To be more active on eurotope.ning.com  (Greenboard)

5) To discover other possibilities of promotion

2. Financial management 

A. To ensure financial stability of YEE

1) To diversify sources of income and funds:

· to inform MOs about events organized by funders in their home country (treasurer’s task)

· the whole Executive Board and Secretariat but in particular Secretary General and Treasurer are supposed to explore financial opportunities to get administrative grant to secure stable financial situation allowing implementation of the working plan and other important activities

2) Donations in kind and sponsorship:

Every project team (co-funder) shall:

· send letters to environmentally friendly companies asking for donations in kind for specific activities (use as co-funding);
· try to get in contact with local, eco and bio shops asking for discounts (10-20%).
3) Participants’ fees up to 30 EUR: 

· There shall be categories of participants fees based on the distance, costs of life and the travel costs of the participants. 

· Participants’ fees should be introduced for the following types of projects: Training Courses.

3. Impact on environment

A. To reduce the negative impact on the environment

1) To contact bus or train companies to get corporate discount for YEE

2) To arrange group travel 

3) To set rules for projects: at least 60% of the participants shall reach the venue by bus or train (to include this information in the ‘Guidelines for projects’)

4) Participants who want to take plane to a project/meeting should prove that going by train/bus would take more than 24 hours. This shall happen by sending a document with possible train/bus connections, the time that such a journey would take and how much it would cost.

5)  To establish an info database where for each country it will be possible to find advice how to travel in the most ecological way to international destinations. This should happen with the help of YEE MOs. Before an upcoming meeting, YEE can send the link to the database to all participants in order to encourage them to take the most sustainable means of transport.

6) YEE should provide/pay only vegetarian food during YEE projects/meetings. YEE should as well encourage project teams to provide only vegetarian food during projects.

7) The board shall choose one person who will take on responsibility and delegate tasks in order to achieve the goals of the short term strategies mentioned above.

4. Communication

A. To improve communication

1) Local Coordinators

· to encourage people active in YEE to use their local knowledge and contacts to find new MOs and revive sleeping MOs.

2) Sharing information

· to create/join/revive a blog and/or forum group to enable MOs to share information about their events, and discuss important issues.

3) Interactive communication

· to encourage more interactive communication within the federation – not just from YEE to MOs, but also in the other direction, as well as between MOs.

5. Representation in external affairs

A. To improve representation of YEE in external relations

1) To make YEE more politically influential and relevant organization on the international level.

2) MOs shall keep YEE informed about international events taking place in their countries.

3) To create guidelines for YEE representatives.

4) To encourage MOs to participate in international events by sending them information about the events.
5) To create a calendar of external events and publish it on the YEE website.
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